NOTICE OF APPLICATION FORM
Office of Public School Trustee

APPLICANT INTEREST

Please explain why you feel you should be the successful candidate for the position of Trustee, Wards 1, 2 and 3 (maximum
1000 words). Outline your commitment to public education as reflected in your involvement in Greater Essex County
District School Board public schools or its committees, including your background, qualifications, interests, experience, and
experience that support your candidacy.

I would like to thank the Recruitment Committee for the opportunity to apply
for School Board Trustee for Wards 3, 4 and 10. In support of my
application for this position, | will outline on my Education, Community
Involvement, Work Experience and Advocacy for Public Education.

Education
In my professional pursuits, striving for higher education has been the

cornerstone of my career. | am in good standing as a Chartered
Professional Accountant (CPA) that supports public pursuit of transparency,
ethical standards and financial stewardship. To further specialize my

Personal information on this form is collected as part of the trustee application process and will be used to assist in the decision-making process to fill the vacancy for the position of Trustee,
Ward 3, 4 and 10. The Notice of Application form will be a public document and posted to the Board’s website. The Greater Essex County District School Board reserves the right to post the

information on the Board’s website.



Tony Houad

Work Experience

My work experience aligns with the duties of the School Board Trustee.
During my tenor in the municipal sector | was responsible for multi-million
dollar operating and capital budgets, treasury, procurement, human
resources, auditing, insurance and transportation. | have developed systems
and processes to ensure accurate and timely reporting to elected officials.
Having contributed to a regional transportation transit plan, | met with riders
to listen to their suggestions in efforts of developing a plan that meets their
expectations. In my current position as the Director of Innovation and
Strategy at the Municipal Innovation Council, | lead the organization through
initiatives that identify municipal savings through efficiencies and outside the
box innovative projects that include Smart Beach (tide monitoring system),
Artificial Intelligence for administrative efficiency and many more. The
majority of my career ensured compliance with the Municipal Act which
would be applied in a similar manner to following the Education Act.

Advocacy for Public Education

My advocacy for public education started with my family. As a father of four
children that have gone through the public education system my wife and |
emphasized on student achievement through a balanced approach of
academics, athletics and extra curricular activities. These achievements
provide the necessary skillsets for youth development to become successful
leaders in the careers and in life.

This advocacy continued as Chair of the Parent Council at Northwood
Elementary School. | worked closely with Administration and parents to
listen to their needs to better understand their values. As Chair | was an
advocate and voice for promoting inclusivity and diversity through various
programs such as assisting newcomers to our community. Through a
collaborative and an open two way communication approach, | found it as an
effective tool in achieving solutions. In my experience, my decision making
has been guided through the following quote:

"What is right is not always popular and what is popular is not always right.”
— Albert Einstein

As Trustee, | will ensure that our programs and services remain responsive
to our diverse community. | will promote the functions of the Trustee as a
key leadership position that ensures that our schools in our community
operate within the standards set out by the Province of Ontario.

| will ensure | am the link between the local school board and our
communities.
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